*RGA Officers Chat Log*

Username Timestamp (MT) Message

Cody Mar 04, 10 8:27 pm PLEASE STOP YOUR CONVERSATION NOW! JENNA
WILL BE ON SHORTLY TO START THE MEETING
WITH J.B.

Mol lybDam Mar 04, 10 8:27 pm Oh, Hello all

jJbhickok Mar 04, 10 8:27 pm Meeting is called to order

Jbhickok Mar 04, 10 8:27 pm we need roll call before we begin

Jenna Mar 04, 10 8:28 pm Barbara/Jenna/National Secretary

Dwayne C. Hagemeier Mar 04, 10 8:28 pm AKA \"Armstrong\" Texas

Cody Mar 04, 10 8:28 pm cody/arkansas

Jbhickok Mar 04, 10 8:28 pm David Akins/ JB

Fearless Roland Mar 04, 10 8:28 pm Fearless/Don/AZ State Director

Buckskin McNelly Mar 04, 10 8:28 pm Matt Woehrle/Buckskin McNelly/ KS
State Director

Mol lybDam Mar 04, 10 8:28 pm Mollyb/Shirley Horn California

John William McCandles Mar 04, 10 8:28 pm Jeff Mclntosh Indiana/Kentucky
State Director

buffalobob Mar 04, 10 8:28 pm bob/KS

cotton Mar 04, 10 8:28 pm Frankie Deramo Arkansas

Captain Cooper Mar 04, 10 8:29 pm Jim \"Captain\" Cooper/California

Rattlesnake Rose Mar 04, 10 8:29 pm Susie/Rattlesnake Rose /Az Safty Officer

Charlie Siringo Mar 04, 10 8:29 pm Doug Shaw aka Charlie Siringo/Nevada

Circuit Rider Mar 04, 10 8:29 pm Terry/Circuit Rider/ KY and Indiana SO

Cody Mar 04, 10 8:29 pm done

jJbhickok Mar 04, 10 8:29 pm Now we will let Jenna take over

Jenna Mar 04, 10 8:30 pm Let"s vote on the travel for J.B. to Vegas
for Gold Strike

Mol lybDam Mar 04, 10 8:30 pm I have a question regarding two of my
officers

Buckskin McNelly Mar 04, 10 8:30 pm Speak

Jbhickok Mar 04, 10 8:30 pm Buck?

Mol lybDam Mar 04, 10 8:31 pm I have Sidewinder Steve and Boomers proxy
Vote. Can | do that?

Buckskin McNelly Mar 04, 10 8:31 pm I think we should go over how to work the
chat room meeting for the benefit of
everyone’s memory.

Jbhickok Mar 04, 10 8:31 pm Good ldea.

Jenna Mar 04, 10 8:32 pm When you want to speak, type speak and J.B
will call on you

jJbhickok Mar 04, 10 8:32 pm When we put a subject up if you want to
speak or make a motion ask to speak and |
will call on you

Jenna Mar 04, 10 8:32 pm oops

Jbhickok Mar 04, 10 8:32 pm We need a motion if we have one

Jenna Mar 04, 10 8:32 pm and when you finish, say finish

Mol lybDam Mar 04, 10 8:32 pm speak

Jbhickok Mar 04, 10 8:33 pm Good point.

Jbhickok Mar 04, 10 8:33 pm Molly

Cody Mar 04, 10 8:33 pm Molly has a question

Jenna Mar 04, 10 8:33 pm We don"t need them since we have a quorum

Mol lybDam Mar 04, 10 8:33 pm Are we able to do proxy votes?

Mol lybDam Mar 04, 10 8:33 pm finish

Buckskin McNelly Mar 04, 10 8:33 pm speak

Jbhickok Mar 04, 10 8:33 pm I"m not sure we allow it



jJbhickok
Buckskin McNelly

their

Buckskin McNelly
Jbhickok

Jenna

jJbhickok
Jbhickok

Jenna

Buckskin McNelly

Dwayne C. Hagemeier

Jbhickok
Buckskin McNelly

Buckskin McNelly
Jbhickok

Dwayne C. Hagemeier

Jenna

Dwayne C. Hagemeier

Mol lybDam
jJbhickok
Jbhickok
Jenna

Mol lybDam
Mol lybDam
Jbhickok
Jenna

Mol lybDam

John William McCandles

buffalobob
Cody

John William McCandles

Buckskin McNelly
cotton
Captain Cooper

Dwayne C. Hagemeier

Circuit Rider
Cody

Fearless Roland
Charlie Siringo
Rattlesnake Rose
Jbhickok

Cody

Cody

Fearless Roland
Buckskin McNelly
Rattlesnake Rose
Jbhickok

jbhickok
Jenna

Mar
Mar

Mar
Mar
Mar
Mar
Mar
Mar

Mar
Mar
Mar
Mar

Mar
Mar
Mar

Mar
Mar
Mar
Mar
Mar
Mar

Mar
Mar
Mar
Mar
Mar
Mar
Mar
Mar
Mar
Mar
Mar
Mar
Mar
Mar
Mar
Mar
Mar
Mar
Mar

Mar
Mar
Mar
Mar
Mar
Mar

Mar
Mar

10
10

10
10
10
10
10
10

10
10
10
10

10
10
10

10
10
10
10
10
10

10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10

10
10
10
10
10
10

10
10

8:34
8:34

8:34
8:34
8:34
8:34
8:35
8:35

8:35
8:35
8:35
8:35

8:35
8:36
8:36

00 00 00 0O 00 00 0O 00 00 CO 0O O CO 00 O 0O CO 0O O
WWWWWWWwWwWwWwwWwwwWwwWwwwwww
©O© 000 OOWAWMWWWONNNNO

00 00 CO 00 00 0O
AW
[eNeoNoNe NN

0 00
H D
[

pm
pm

pm
pm
pm
pm
pm
pm

pm
pm
pm
pm

pm
pm
pm

pm
pm
pm
pm
pm
pm

pm
pm
pm
pm
pm
pm
pm
pm
pm
pm
pm
pm
pm
pm
pm
pm
pm
pm
pm

pm
pm
pm
pm
pm
pm

pm
pm

Buckskin
I don®t think it is a matter of needing

them. 1 think those two officers want
votes recorded on this subject.
finish

OK do we allow proxy votes?

speak

It"s not in our bylaws is it?

Jenna

We can say ''Matter of Record" for the
minutes.

Speak

speak

Buckskin

I think there is nothing that we
cannot do it.

finish

Dwayne

I would think proxy votes would be ok
as long as there is written record
giving the proxy vote to another person
to cast.

speak

finish

speak

First we need a motion

Molly

I say let"s use them as a matter of
record if all agree - finish

I have written proxy-"s
finish

Then we can use them.
I agree

I agree

I agree

Agree

motion to accept proxys

I second Cody"s motion.

I agree

agree

I agree

agree

agree

agree

agree

agree

agree

Now that we agree we do still need a
motion on the travel

motion to accept air fare

for JB

I second the motion

second

second

Motion made by Cody second by Buckskin.
Do we have any discussion?

IT not we can vote

yes

IT we all agree



Cody Mar 04, 10 8:41 pm yes

Dwayne C. Hagemeier Mar 04, 10 8:41 pm yes

Fearless Roland Mar 04, 10 8:41 pm YES

Mol lybDam Mar 04, 10 8:41 pm Boomer votes yes

John William McCandles Mar 04, 10 8:41 pm Yes

Rattlesnake Rose Mar 04, 10 8:41 pm yes

cotton Mar 04, 10 8:41 pm yes

Captain Cooper Mar 04, 10 8:41 pm yes

Buckskin McNelly Mar 04, 10 8:41 pm yes

Circuit Rider Mar 04, 10 8:41 pm yes

Mol lybDam Mar 04, 10 8:41 pm Sidewinder Steve votes yes

Charlie Siringo Mar 04, 10 8:41 pm abstain

buffalobob Mar 04, 10 8:41 pm Yes

Mol lybDam Mar 04, 10 8:41 pm yes

Jbhickok Mar 04, 10 8:42 pm Motion carries with one abstain

Cody Mar 04, 10 8:42 pm yes

Cody Mar 04, 10 8:43 pm carried

Jbhickok Mar 04, 10 8:43 pm I do agree Charlie we need to hold a
better budget meeting this year. It
came up at the end of the meeting and
no one wanted to carry on to long.

System Msg Mar 04, 10 8:43 pm *Caliche Clay* has joined
*RGA_Officers* on

Jjbhickok Mar 04, 10 8:43 pm The next item will be put up by Jenna

Jbhickok Mar 04, 10 8:43 pm Hey Clay

Caliche Clay Mar 04, 10 8:43 pm howdy

Caliche Clay Mar 04, 10 8:44 pm sorry, was in a rehearsal

Jenna Mar 04, 10 8:44 pm Black Powder agenda item has been
discussed on the zone. Dickie
recommended stay with Safety Rule #7.
Too long to post.

Jenna Mar 04, 10 8:44 pm finish

Jbhickok Mar 04, 10 8:44 pm Have we all read the rule and do we
have any questions

Buckskin McNelly Mar 04, 10 8:45 pm Speak

Jbhickok Mar 04, 10 8:45 pm Buckskin

Buckskin McNelly Mar 04, 10 8:45 pm IT we are staying with a current
safety rule, what do we need to vote
on?

jJbhickok Mar 04, 10 8:45 pm Nothing

Jenna Mar 04, 10 8:45 pm speak

Jbhickok Mar 04, 10 8:46 pm IT we all agree i1t does not need any
changes

Jbhickok Mar 04, 10 8:46 pm Jenna

Jenna Mar 04, 10 8:46 pm How about vote for no action necessary

Jenna Mar 04, 10 8:46 pm finish

Cody Mar 04, 10 8:46 pm second

Jbhickok Mar 04, 10 8:46 pm You never vote no to do something

Buckskin McNelly Mar 04, 10 8:46 pm Speak

Jbhickok Mar 04, 10 8:46 pm Cody

Mol lybDam Mar 04, 10 8:46 pm speak

Cody Mar 04, 10 8:46 pm I was agreeing with Jenna

Cody Mar 04, 10 8:47 pm finish

Jbhickok Mar 04, 10 8:47 pm Buckskin

Buckskin McNelly Mar 04, 10 8:47 pm Nevermind. JB you said it right. finish

Cody Mar 04, 10 8:47 pm let"s move on then

Jbhickok Mar 04, 10 8:47 pm Molly

Charlie Siringo Mar 04, 10 8:47 pm speak
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Sidewinder Steve will vote to stay as
written and to include black powder
considered the same as complete
blanks. Meaning no carry of black
powder in the cylinder of the

Charlie

Cap N Ball unless they are ON set or
loading at the table.

No Motion, No second=no action

sorry guess it was to long

Do you want to make that a motion

Mol ly?

Yes, do | have to retype it?

Yes for the record

Take your time

Accept item #7 as written but to
include black powder considered the
same as complete blanks. Meaning, no
carry of black powder in the cylinder
of the Cap N Ball unless they are ON
set or loading at the table.

second Molly®™s motion

seconded

We have a motion by Molly and a second
by Cooper. Any discussion?

speak

Buckskin

do we need to have this written out
to where it will actually be under #77?
finish

speak

Cody

1*11 incorporate it when it goes into
effect

fin

Anyone else?

speak

speak

Buckskin

since #7 is already in effect how
will you incorporate it? We need to
actually have a rule change to do this.
finished.

Buffalobob

could we add to mollies motion to add
time to loading

speak

I*m not sure | understand?

finish

Buffalo clear that up a little

10 min is by rules this seems to be
rushing cap and ball a little bit
speak

Buckskin

I move that we table this motion
until March 11 to give Steve or molly
time to hash out the wording the

way he wanted it.
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finished

finish

Cooper

I periodically shoot a LeMat and have
plenty of time to get ready within the
time allowed

fin

There should not be a set time limit. 1
have seen groups get ready early and
stay behind set

speak

Rider

speak

From experience, with several loading

C&B, it also rushes the S/0 to ensure
proper loads

Cody

fin

second Buckskins motion

the time will be allowed if you need it
by the judges. I don"t see adding the
verbiage. fin

We have a motion on the table already
we have to vote on. Molly®"s motion
needs to be voted on

Point of Order

Buckskin

My motion is a motion to table
Molly®s Motion until March 11. We are
still in order and do not need to
vote Molly\"s up or down to vote on
mine. finished

Charlie seconded Buckskins motion

You have made a motion in the
discussion period of the motion made by
Molly. 1t should be decided first
unless you choose you rescend it.

We can not have two motions on the
table folks

My motion should be decided first.

IT my motion passes it table molly~"s
until March 11. Yes you can jb.

point of order

My motion affects Molly"s motion.
Dwayne

speak

a motion to table a motion being
discussed can be made at any time and
must be disposed of if seconded
before action can be taken on the
current motion.

speak

Molly

Since this is Steve®"s amendment if you
want to wait for him to be at the
meeting | will rescend my motion so
that we can table the motion

Molly you do not need to do that.
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finish

We have a motion by Buckskin to table
the motion. Second by I"m not sure who
seconded first.

Charlie

I have to leave the chat

Sorry 1 missed Charlie

bikers after you?

*Charlie Siringo* has left
*RGA_Officers™* on

Please vote on the motion.

motion to table?

Is this to table the
Yes
yes
yes
no
Yes
YES
Nay
Yes
yes
yes
Yes
yes
yes
Clay?

Is that ( yes two nays

11 yes 2 nay

correct

Motion carries.

yes

We will table the motion for another
time

next item jenna

Clay are you there?

Come up with a way that individual
states can have a slush fund of their
own and still stay within the non-
profit status

speak

Jenna

On the advice of the CPA this is not
recommended. This was discussed on the
zone for all to have read. Cause

for scrutiny by IRS

finish

speak

speak

I have done some checking of my own. We
do not want account out there in our
name.

Dwayne

Would it be possible for RGA to

budget "X dollars for each state for
their use. This may cause nightmare for
treasurer.

item?

to table the motion

TO TABLE
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I know this came from California, so
unless we all want to open individual
bank accounts in our own names, we have
to hide any money under the bed?

I am asking for written statement from
CPA. Have met with him twice on this
item and both times he recommends not
to do it. Each state has different
rules for financial actions.

opps sorry

speak again

1"d say each state needs to find

out what they can do for fund

raiser and find a way to handle this
outside of RGA

the 990 form to be turned in with

all the financials on it goes to IRS.
Red Flag

Jenna

sorry, too much to say at one time.
apologize.

Anyone got anything on this?
Recommendation is to wait until this
organization gets much larger.

As it is now, we are a small
organization.

speak

Molly

So JB you are saying we are on our
own on this?

speak

speak

she"s typing

No I think we can find a way to use
our RGA account in the future. But
it depends on each state laws. It
will be something we need to really
understand before we do it. 1 have

a meeting with the TexasComptroller to
find out more

Each state would have to make detail
reports and submit to the treasurer
which in turn goes into annual audit
for review.

Buckskin

The way you are making 1t sound jb

is each state would need to file
with their respective authority (ex
Sec of State) as a business. Is

this what you are saying?

speak

It might. 1711 know more once I

talk with the Comptrollers office
about all this. But each State has
different laws on this.

Clay
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IT we are allowed to budget, can"t
we just create budget "buckets™ for
each state?

they don"t keep their own monies
speak

it is just allocated to that state
fin

Molly

Exactly if we send money and it is
put In that states name and it is
used for expenses we still stay in
the non-profit end

speak

Jenna

speak

IT we are questioned by IRS, and an
audit is called for, it will cost
around $3 -4,000. Do we want this.
finished

Buckskin

I think sending money to the
national treasurer will cause a lot
of work to do for them. Do we want
them to possibly handle 50 state
accounts, plus the national account?
speak

finished

It would not be real hard

I would like us to talk about this
again. Let me get some answers and put
this on the agenda again

speak

speak

Right now all we do know is we do not
want accounts in RGA name out there.
Jenna

i"d like to defer this back to the
officer zone for further discussions
fin

I agree.

I totally agree with J.B. Asking for
trouble.

finished

At this point, 1 would say ask the CPA
if we can handle it with each state
having a budget bucket. If this is
acceptable it may be the best way at
this point.

speak -

speak

Each of us should check and see what is

legal in their state. On fund raiser
and stuff like that.

Buckskin

speak

The Cpa has already recommended not
having "buckets™.
Why do you want us checking on those
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things if "our'" money is going to be
with nationals, plus as Jenna just said
the CPA would not recommend that.

Clay

I would like to know more about the not
having buckets from the CPA. Major
organizations do it all the time, and
only the controller keeps track of it.
The budget is decided on at the
beginning of the year

I say we look into what it would

take to create in each state a chapter
of RGA, such as Kansas Chapter of

RGA registered iIn Kansas.

finished.

I don"t see a difference. But I will
agree that this probably needs more
research.

I would check and see what is legal in
your state. Raffles and fund raiser are
all different in each state. How you
can fund raise in different

fin

Speak

National funds need to be handled by
the national board.

speak

Buckskin

speak

We are heading in the direction of
state rga"s and this was set up as a
national organization

Jb the only way this helps is if we
have a business registered in that

state. It doesn"t matter to look
into it 1If we don"t have a business
registered in that state.

finished

Dwayne

I think we need to discuss this on
Officer Forum. 1 am about to have to
leave the room.

first of all the question would be why
are we putting money in to the national
bucket. Would this not be to cover
expenses and if so all non-profit
organizations can have operating
expenses and not consider it profit.

I agree. Can we table this?

I move to table this motion to a

date later in March to be determined.
*delete motion

agree

*insert item

Please open this up on the officers
forum

agree to table



jJbhickok Mar 04, 10 9:36 pm We have a motion to table this item and
open discussion on the Officers zone.
Second by Cody.

Circuit Rider Mar 04, 10 9:36 pm agree

Jenna Mar 04, 10 9:36 pm NO

Caliche Clay Mar 04, 10 9:36 pm agree

Rattlesnake Rose Mar 04, 10 9:36 pm agree

Dwayne C. Hagemeier Mar 04, 10 9:36 pm yes

buffalobob Mar 04, 10 9:36 pm agree

Cody Mar 04, 10 9:37 pm yes

John William McCandles Mar 04, 10 9:37 pm agree

Captain Cooper Mar 04, 10 9:37 pm agree

Mol lybDam Mar 04, 10 9:37 pm I agree

Buckskin McNelly Mar 04, 10 9:37 pm yes

cotton Mar 04, 10 9:37 pm agree

Fearless Roland Mar 04, 10 9:37 pm AGREE

Jbhickok Mar 04, 10 9:37 pm motion carries 12 with 1 nay

Jenna Mar 04, 10 9:38 pm So CPA"s advice is invalid

Jbhickok Mar 04, 10 9:38 pm No it is not. They just want to look at
other ideas

Buckskin McNelly Mar 04, 10 9:38 pm I do not think that anyone has said
that.

Jbhickok Mar 04, 10 9:39 pm I don*t think we will need to go
against what the CPA has suggested. We
need to look at all angles

Cody Mar 04, 10 9:39 pm end of discussion?

Buckskin McNelly Mar 04, 10 9:39 pm Move to adjourn

Dwayne C. Hagemeier Mar 04, 10 9:39 pm second

Cody Mar 04, 10 9:39 pm do the new officers have any questions

Jenna Mar 04, 10 9:40 pm Thanks to all the participants,
especially the new ones

Caliche Clay Mar 04, 10 9:40 pm Comment: We need to be extremely
prepared the next time around, and we
should make i1t our personal goal to be
personally well informed prior to
discussion here

Captain Cooper Mar 04, 10 9:40 pm great meeting, thanks much

Circuit Rider Mar 04, 10 9:40 pm speak

buffalobob Mar 04, 10 9:40 pm no sir

Jbhickok Mar 04, 10 9:40 pm We have a motion to adjourn second by
Dwayne.

Jbhickok Mar 04, 10 9:40 pm Rider

Circuit Rider Mar 04, 10 9:40 pm New here, been a pleasure

cotton Mar 04, 10 9:40 pm thanks for letting me in!

Jbhickok Mar 04, 10 9:41 pm Thanks.

Cody Mar 04, 10 9:41 pm thanks for your participation

Cody Mar 04, 10 9:41 pm all of you

Jbhickok Mar 04, 10 9:41 pm Clay good to have ya

Caliche Clay Mar 04, 10 9:41 pm ty

Jenna Mar 04, 10 9:41 pm Caliche, all this is posted on the
discussion area prior to the chat room.

Caliche Clay Mar 04, 10 9:41 pm thanks

Jbhickok Mar 04, 10 9:42 pm BYE BYE

Jenna Mar 04, 10 9:42 pm Anytime, my friend, glad you all could
make it

Cody Mar 04, 10 9:42 pm cya

Mol lybDam Mar 04, 10 9:42 pm It"s been an interesting evening, aND

WELCOME ABOARD ALL NEW OFFICERS.



Dwayne C. Hagemeier Mar 04, 10 9:42 pm
Jenna Mar 04, 10 9:42 pm
John William McCandles Mar 04, 10 9:42 pm
cotton Mar 04, 10 9:42 pm
System Msg Mar 04, 10 9:42 pm
Circuit Rider Mar 04, 10 9:42 pm
Buckskin McNelly Mar 04, 10 9:42 pm
System Msg Mar 04, 10 9:42 pm
Cody Mar 04, 10 9:42 pm
System Msg Mar 04, 10 9:42 pm
System Msg Mar 04, 10 9:42 pm
Jenna Mar 04, 10 9:42 pm
System Msg Mar 04, 10 9:42 pm
Buckskin McNelly Mar 04, 10 9:42 pm
Mol lybDam Mar 04, 10 9:43 pm
Buckskin McNelly Mar 04, 10 9:43 pm
Cody Mar 04, 10 9:43 pm

Only decision made by officers is to fund
Gold Strike at the end of April. 14 — Yes

Other two items were tabled.

See Ya 11111

Cotton, hope you enjoyed

See you all later

Adios

*Caliche Clay* has left *RGA_Officers* on
God Bless

Unmmm don"t we need to vote to adjourn?
*Circuit Rider* has left *RGA_Officers*
on

cya cotton

*Dwayne C. Hagemeier* has left
*RGA_Officers* on

*John William McCandles* has left
*RGA_Officers™* on

Circuit Rider, see ya

*cotton* has left *RGA_OfFicers™* on
guess not. | vote yes.

good night all 1 vote yes to adjourn
good night everyone.

yes to adjourn

the Director’s air travel to Las Vegas to

1 Abstain

#1 “Come up with a way that individual states can have a slush fund of their own and

still stay within the non-profit status.”

#2 “Black Powder Gun, clarify if the gun is loaded if the caps are removed or if the
cylinder also should be cleared, there has been much confusion as to this, at

different locations.”









